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STONEHAVEN TOWN PARTNERSHIP

Minutes of Board Meeting

held on 28th June 2011
at the Invercarron Resource Centre, Stonehaven

	
	Item
	Action

	1.
	Welcome & apologies

Present:  Cllr. Peter Bellarby (chair), Pam Dobbie, Frank Budd, Dennis Collie(DC), Niall Menzies, Mike Robins, David Fleming 

Minute Secretary:
David Fleming
In attendance:



Apologies:

Steven Holt, Martin Sim



Diane Collinson (DColl), Karen McWilliam.
The Chairman welcomed everyone.

	

	2.
	Minutes from last meeting (24th May 2011)
Approval

The minutes were circulated at the meeting.  
MR proposed, DC seconded, and it was agreed to accept the minutes.
Actions – not referred to elsewhere

No action had been taken yet on the BID proposal.
DF stated that he had been co-opted as Director of the Town Hall Trust, and could report that the Ticket Office proposal was being worked on as part of a larger renewal of the Foyer area in the Town Hall.
Ann Laing had asked that discussions on the MRI project should wait until after the holiday period.

Re the Planning for Real® exercise, PB reported that Mackie Academy had agreed to involvement, Arduthie would think about it, and there had been no response as yet following the approach to Mill O’Forest and Carronhill.

More Directors

There were still three vacancies, and no candidates.  PB asked everyone to talk to their acquaintances about joining the Partnership.


	DF/NM
AL/DF

PB

All



	3.
	Finance
DC reported that, once issued cheques were cleared, the balance would be approx. £6,600 after the Tourist Maps had been paid for.
The STP bank account was being used as a repository for the separate funds belonging to the Tolbooth Group amounting to about £400 at present.
Grant Funding for 2011/12
PB reported on a meeting between the three chairs of the Partnerships in K&M with the Economic Development staff (Morna Harper and Reid Hutchison) and Willie Munro.  It was expected that bids would be submitted amounting to about £10,000 each, and the budget for this was £27,000.

Subsequent discussions with officers led to our bid being submitted (copy attached).  The Kincardine & Mearns Area Committee that morning (28th June) had agreed allocations of 
· Kincardine and Mearns Area Partnership (KMAP)   
£9,500.00
· Mearns Area Partnership (MAP)     
£9,000.00
· Stonehaven Town Partnership (STP)    
£8,500.00

A Service Level Agreement would also be sent for the Board’s approval.  In reply to DC, PB said that no further action was required, and the money should arrive in due course, once the SLA had been signed.

	***



	4.
	External Management of Aberdeenshire Council assets/services

Tolbooth
PB gave an update on the setting up of the Tolbooth Group.  He thanked DC for his considerable support.  It was decided that STP would not nominate a further member, and so the Tolbooth Group would remain at 2 STP representatives and 3 Community Council representatives.  STP regretted the decision of the Stonehaven Heritage Society not to take part in the project for this season, but noted their commitment to the longer term.
QE Caravan Park
FB reported that a Request for Information had been sent to 4 organisations that had declared an interest in the Park, and that replies were due back by the end of June.  Legal advice via DTAS had been received and was very helpful.  It was likely that the preferred bidder would be known by the next STP Board meeting.
Community Asset Transfer in the future

The Aberdeenshire Council Policy discussions and approval were noted.  It was also noted that a list of all relevant assets was to be distributed (copy now attached).  It was decided to formalise the process and write to Willie Munro, Area Manager, expressing STP’s interest, at this stage, in the QE Caravan Park and the Tolbooth Building.


	****

DF/PB 



	5.
	Proposed Planning for Real  Exercise

Given that this project is now planned for later in the Autmn, and in DC’s absence, this item was postponed.
Not: Last month the Board felt that “a full start in mid-August was now thought best.”


	

	6.
	Our Priorities

In response to the request for input the Community Panning process, it was felt that STP’s priorities included:
· Community Asset Transfer

· The Standards of Cleanliness: - this includes the beach, litter, weeds, cigarette ends, seagull activity; who is responsible to maintenance; private v. public activity.
DF will inform Emma Kidd accordingly

	DF



	7.

	Draft Business Plan

DF circulated a version 2 of a Business Plan, which, he felt, ought to be used to clarify our medium term targets.  He asked Board members to read it and come back with comments at the next meeting (an electronic copy is attached).  He remarked that, while the current projects were easy to identify, more work was need to plan for the 2nd and 3rd years, and more work was needed on the figure work side of the document.


	****

All



	8.

	Communications with members

Updated membership List

A spreadsheet had been circulated with updated membership details, but there was some concern about interpreting the information.  DF said he would get back to Vicki Alexander and seek clarification.
Newsletter

It was suggested that each Board member should write a paragraph to compile a Newsletter.  This was agreed, and contributions offered included:

· DC:
 from a member Rep

· FB
Caravan park

· NM 
the BID

· PB 
The purpose of STP

Other contributions were requested.

Mearns Leader

PB said that he had submitted a reply to the Doug Samways letter.

	DF

All



	9.
	A.O.C.B.
The Dunnottar Castle signpost was being progressed, although there appeared to be some delays.

An update of the problems that had prevented the opening of the Open Air Pool was given.
PB agreed to find out who could correct the faulty Finger Posts, and refresh the Tourist Signpost Map

PB agreed to establish who could improve the quality of the entrance approaches to Stonehaven, following the excellent example of the stone on the Netherley Road.

It was agreed that Reid Hutchinson should be invited to attend our next meeting.  PB to invite.


	PB



	10.
	Date of the next meeting 
26th July 2011 at 7:30 pm.
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