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STONEHAVEN TOWN PARTNERSHIP

Minutes of Board Meeting

held on 26th July 2011
at the Invercarron Resource Centre, Stonehaven

	
	Item
	Action

	1.
	Welcome & apologies

Present:  Cllr. Peter Bellarby (chair), Frank Budd, Dennis Collie(DC), Niall Menzies, Mike Robins, David Fleming, Diane Collinson (DColl),
Minute Secretary:
David Fleming
In attendance:

Doug Samways, Allan Sutherland, Graham Wall, Reid Hutchison, Cllr. Graeme Clark
Apologies:

Steven Holt, Martin Sim, Pam Dobbie



Karen McWilliam.
The Chairman welcomed everyone, particularly Reid Hutchison (Community Economic Development Co-ordinator) and Graham Wall (Landscape Services Officer), both of Aberdeenshire Council, and Doug Samways.

	

	2.
	Minutes from last meeting (28th June 2011)
Approval

The minutes were circulated before the meeting, and it was agreed to accept the minutes.
Actions – not referred to elsewhere
BID proposal
The previous date to discuss the BID proposal had proved unworkable.  It was agreed to try again on 2nd August at 2:30 pm.  DF to issue open invitation.  FB, MR, NM particularly interested.
MRI

Ann Laing and DF had yet to meet.
Use of KMAP staff
PB reported on meeting with Bill Pirie, Chairman of KMAP.  DF presented a list of possible work items, which was agreed.  The next stage was that DF and DColl should meet to develop the list, prioritise and schedule items, and see whether they could be worked within DColl’s own Workplan.

Membership List
DC pointed out a misalignment in the spreadsheet.  DF said he would investigate this and repair it.  Other further work was still required, and would be undertaken by Vicki once arrangements for assistance by KMAP had been made.  The situation re the Talking Newspaper needed to be resolved.
More Directors

Doug Samways said that he would discuss his possible nomination with his organisation (the Fatherland Burns Club).  He was attending this meeting primarily to establish in his mind what the objectives were.

PB asked everyone to talk to their acquaintances about joining the Partnership and becoming Directors.

MR asked about those Directors who were not present at a number of meetings.  It was agreed that DF would speak to SH and MS.  It was understood PD was not in town for this meeting, but had attended regularly. 


	DF

DF
DF/DC
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DF
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All
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	2a.
	Discussion on the role of STP

PB asked that, since Reid Hutchison had offered to attend this meeting, it would be appropriate for him to talk now.

RH gave a detailed history of how rural partnerships (which included STP) had grown up in Aberdeenshire, and how the budget for this year had been arrived at, and allocated.

A number of those present asked questions to clarify this useful background.  The general view was that, whilst the current structure appeared confused and not entirely logical, it had to be made to work, as it had been created primarily by volunteers, and change was not straightforward. 

It was agreed that current actions to promote cooperation, particularly between STP and KMAP, where appropriate.

	

	3.
	Finance
DC reported that, once issued cheques were cleared, the balance would be approx. £6,600 after the Tourist Maps had been paid for.
The STP bank account was being used as a repository for the separate funds belonging to the Tolbooth Group amounting to about £400 at present.

	

	4.
	External Management of Aberdeenshire Council assets/services

QE Caravan Park
FB reported that 4 parties had expressed interest, but two had declined to submit a response.  Of the remaining two, the Caravan Club were clearly the preferred bidder, and the sub-committee recommended that to the Board.  It was agreed unanimously that this bid represented a major opportunity to improve the facilities and the economic development of Stonehaven.  A draft letter to the Caravan Club was discussed in some detail, and approved.

PB read out a letter he had received that day from a fifth interested party, but it was decided that this did not represent a viable bid, and it should not alter the sub-committee’s recommendation.

It was also agreed that a letter should be sent to the current owners of static caravans on the Park, explaining the situation.  If there was a response, it was anticipated that these would be dealt with by way of a public meeting.  It was important that a consistent message was put out, and that STP was seen to acting correctly.

PB said that he was awaiting a response to his letter asking Willie Munro to initiate stage 1 of the Community Asset Transfer (CAT) process for the Caravan Park.  (Note: the reply was received the following day).

Tolbooth
PB gave an update on the progress of the Tolbooth Group.  Almost 3000 visitors had been recorded, and over 40 volunteers recruited, and the Museum would be open 6 days/wk in August.  Publicity had been excellent, and the various artistes performing in the Museum had been well received.

PB said that he was awaiting a response to his letter asking Willie Munro to initiate stage 1 of the CAT process for the Tolbooth site.  (Note: the reply was received the following day).

To progress the future of the Tolbooth site via the CAT policy, it was agreed that a letter should be sent out to the public, and including the Heritage Society and the Community Council, inviting nominations for a Working Group.  The membership of the proposed small group would be decided at the August Board meeting.

Note:  The previous discussions had taken longer than  planned, and it was decided that most of the rest of the agenda could safely be deferred until next meeting.


	DF
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	5.
	Proposed Planning for Real  Exercise

Deferred

	

	6.
	Scottish Fair Trade Forum
Deferred

	

	7.
	European Fisheries Fund (AXIS 4)
Arrangements were made for the public meeting on Tuesday 16th August (in the Cowie Lounge of the Invercarron Resource Centre) at 7:30 pm.  Directors were asked to encourage anyone with an interest to come along and consider preparing a bid for this Fund, which might amount to £1.2m for Aberdeenshire.


	All

	8.
	Use of Community Planning Funding
Deferred


	

	9.

	Draft Business Plan

Deferred


	

	10.
	Use of Website

Deferred

	

	11.

	Communications with members

Updated membership List

A spreadsheet had been updated, but some misalignment had crept in.  DF to investigate.

Newsletter

Copy had been received from MR.  Other copy was awaited.


	DF



	12.
	A.O.C.B.
BIDS Scotland Visit

The visit of Ian Davidson Porter of BIDS Scotland was agreed for 2:30 pm on Tuesday 2nd August.  The starting venue is the Old Council Chamber, Town Hall.  NM, MR and FB said they could attend.  The meeting is open.  Aberdeenshire Council will be invited (Willie Munro confirmed the following day that he will attend.
DTAS Conference

DF asked permission for the expenses involved in attending the Development Trusts Association Scotland (DTAS) Annual Conference on 4th/5th September.  It was agreed.


	

	13.
	Date of the next meeting
23rd August 2011 at 7:00 pm.  
NOTE:  DECISION TO START AT 7:00 pm in future.
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