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STONEHAVEN TOWN PARTNERSHIP

Minutes of Board Meeting

held on 26th April 2011
at the Invercarron Resource Centre, Stonehaven

	
	Item
	Action

	1.
	Welcome & apologies

Present:  Cllr. Peter Bellarby (chair), Frank Budd, Dennis Collie(DC), Pam Dobbie, David Fleming 

Minute Secretary:
David Fleming
In attendance:

Diane Collinson (DColl), Karen McWilliam, Allan Sutherland, Alec Nicoll 
Apologies:

Steven Holt, Niall Menzies
DF reported that Martin Sim (of the Fireballs and Camera Club) had been nominated as a Director.  His nomination was approved.  He had already apologised that he could not attend this meeting.

PB reported that Mike Robins (from the Open Air Pool Committee) has been nominated.  His nomination was approved.  Alec Nicoll attended part of this meeting on his behalf.

	

	2.
	Minutes from last meeting (22nd March 2011)
Approval

The minutes had been circulated.  It was noted under item 2 that the Working Group within Aberdeenshire Council looking at Community Asset Transfer was led by Dr. Christine Gore.  No information had been received about their work.
PD proposed, DC seconded, and it was agreed to accept the minutes.
Actions – not referred to elsewhere

Item 5 – Approval of grants
The signage at Dunnottar was being negotiated, and this was no longer an STP issue.


	

	3.
	Finance
DC reported that, once issued cheques were cleared, the balance would be £2536.  Further commitments would take that down to £390.  As at the statement date, the £5,000 from Aberdeenshire Council for 2010/11 had not arrived.  [Note: Subsequent enquiry at the bank showed that is it was creditted in early April.]

	

	4.
	Proposed Planning for Real  Exercise
PB reported that he had spoken to the Recreation Ground Trustees (who were lukewarm about the exercise) and to Glenn Western’s Sports Facilities Group.  DF reported that he was due to meet Richard Holman Baird soon.  It had not been possible to go to the Friends of the Open Air Pool Committee, so Alex Nicholl was hearing the plans for the first time.

The purpose was reiterated, and the brief discussed.  It was pointed out that the end result was an Action Plan, and it was agreed that copies of other Action Plans should be gathered and circulated.

After considerable debate, it was agreed that the start of the work should be postponed until the autumn, when the issues over the travellers and the future of the QE Caravan park were unlikely to deflect people or dominate discussions.  It was felt important that STP gained a wider reputation before embarking on the PfR. 
A full start in mid-August was now thought best.


	DF

All

	5.
	Proposed Projects

MRI

Ann Laing of MRI was unable to attend this next meeting, but was expected in May.
Town walking maps
The Walking Maps for the Town were being produced.  The STP logo was being incorporated.
Business Improvement District

No action had been taken because of other commitments.
Central Ticket Office

In SH’s absence, no progress was reported.
FB reported that some significant EU money was being offered to the Area, but further details were awaited.  He suggested that a refurbishment of the Coastal Path to Dunnottar Castle should be suggested, as there were many place where wear was showing, and it would become dangerous.  The Board agreed to support this idea.  Aberdeenshire Council are arranging a meeting once the details were available.

Further suggestions included tidying up the entrances to the Town (following the excellent rock sign on the Netherley Road entrance produced by the Horizon group) and possibly money to help with the Tolbooth building.

	DF/NM
SH

FB

	6.

	External Management of Aberdeenshire Council assets/services

Tolbooth Museum

DF reported that on 21st April, Aberdeenshire Council Museums Service had delivered some artefacts back to the Tolbooth, and the opening on 1st June was now likely.  He was attending the Heritage Society AGM on Wed 27th (the day after this Board meeting) and had drawn up list of volunteers and tasks to be done.

All further activity about the future of the building was on hold while the focus remained on getting the Museum open again.

Queen Elizabeth Caravan Park

FB reported on a successful visit on 19th April by Tony Barnett, Estates Manager of the Caravan Club.  Further contact was awaited.  

Various issues about potential lease arrangement were discussed.  Contact was to be made with Ballatar Caravan park, as the Caravan Club were interested in cooperation there.
Allan Sutherland suggested drawing up a set of criteria for involvement and improvements.  No information had been received about the Common Good Fund situation.

FB was authorised to write formally to Aberdeenshire Council expressing the Board’s definite interest in pursuing ownership of the asset.

Professional Advice
DF raised the requirement, in the light of these events, of having easy access to professional advice, particularly covering legal matters and the writing of Business Plans.  It was suggested that Gordon Ritchie be asked about the former, and that the whole membership should be approached about the latter.  KMcW offered to find out what might available through the Council.

	FB

DF

KMcW

	7.

	Communication with Members

Membership List

DF reported that a contract was to be signed with KMAP for the services of Vicki Alexander to contact members and update the membership list.
Newsletter

A Newsletter was required, and it was suggested that Jenny Rush of the Mearns Leader should be approached.

Feein’ Market

It was agreed to get a banner to put along the top of the stall, but a further “pop-up” banner was unnecessary.  On the stall, there should be a simple A5 leaflet.  DC offered to draft one.  There might perhaps be pictures illustrating the projects that we have been, or are, involved with.  A stall rota was required.  DF would enquire of the Lions whether the proposed Public Liability Insurance was actually needed.


	DF

DC

All

DF


	8.
	Joint Meeting with the Community Council
The summary of this had been circulated and was agreed, subject to correction of the error pointed out by PB.


	

	9.
	A.O.C.B.
None


	

	10.
	Date of the next meeting 
24th May 2011 at 7:30 pm.
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