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STONEHAVEN TOWN PARTNERSHIP

Minutes of Board Meeting

held on 9th December 2010
at the Invercarron Resource Centre, Stonehaven

	
	Item
	Action

	1.
	Welcome & apologies

Present:  David Fleming, Dennis Collie, Cllr Peter Bellarby, Niall Menzies, Steven Holt 
Minute Secretary:
David Fleming
In attendance:

Karen McWilliam
Apologies:

Pam Dobbie
As Gordon Ritchie has stood down as Chairman, the meeting agreed that DF should informally chair this meeting.  Further, as half those present were new to the Board, descriptions of previous events were necessary.  So, these minutes reflect the outcome, rather than the sequence of the discussions.


	

	2.
	Minutes from last meeting (26th October 2010)
The minutes had been circulated.  The only person then present was DC.  He agreed the minutes, but suggested that others then present be asked to confirm their accuracy.


	DF

	3.
	Results of AGM
The following had been elected Directors
David Fleming

Niall Menzies

Dennis Collie

Pam Dobbie

Cllr Bellarby remains the nominated representative of Aberdeenshire Council.

After the AGM, Steve Holt has been nominated by the Stonehaven Town Hall Trust.  It was agreed that the Trust should be accepted as a member, and co-option of Steve Holt was approved.

NM offered to see if another member of the Business Association could be persuaded to join.  Steve Holt agreed to approach Mearns FM similarly.

Following a question, DF has established that the quorum for a Directors’ meeting is two.

It is clear that some action needs to be taken to recruit more Directors.

	NM, SH
All


	4.


	Finance

In the absence of the Treasurer, there was no written report.  DF stated that there was about £3,500 in the bank account, and no significant liabilities outstanding.  In addition, Kincardine & Mearns Area Committee had approved a grant of £5,000 in the current financial year, provided adequate justification in terms of the Service Level Agreement could be reached.

	

	5.
6.

7.
	Town Development and Strategy
Correspondence with Aberdeenshire Council 

STP Strategic options

KMcW reported that GR had signed and returned the Service Level agreement.  However, the previous Board had been unclear what is actually meant in practice.  There was an emphasis on “Community Engagement” and “Capacity Building”.

Originally, it was thought that prospective projects could be evaluated, perhaps with the help of Aberdeenshire Council officers, against the SLA, but this was not now thought to be a sensible approach.

Community Engagement

It was recognised that, although there were some 55 member organisations (out of some 120 in the town), there was little buy-in the current Strategy Document, which was now over 2 years old.  The document was long and indigestible.  Many organisations seem to be happy to operate successfully on their own, and saw little benefit in reaching out to others.

DF reported on the Town Centre Performance Group that he attends, and his visit to the Huntly Development Trust.  The main outcomes were:

1. We should consider an Action Plan (rather than a Strategy), and this seemed to come out of a Planning for Real (PfR) type exercise.  It was decided that Diane Collinson (the new Development worker at KMAP) should be approached to help progress a PfR in next year.  If the effort was commissioned before 31st March, that would meet the SLA criteria.

2. We should consider drawing up Business Plan for a Business Improvement District status.  This would involve the all the town’s businesses voting on a levy to fund various promotional ideas.  Donald Boyd (from Huntly) could be approached to help, and further help was available from BIDScotland.

Capacity Building

Some of the projects listed (on the agenda) would fall within this category.
{  Note that, at the Aberdeenshire Council Budget Briefing the following week, the definition of capacity building had been clarified, especially in the light of the need by Aberdeenshire Council to move the management of some services (e.g. the Tolbooth Museum) on to a more community based approach).  Capacity building was the overall package of support that should be provided to get these projects underway, and to assist in making them sustainable.  It was clear that this had not happened often enough in Stonehaven in the past. }
The role of STP appears to be to examine what these proposed projects require by way of support and initial effort to get them going, and to make the arrangements to get that support.

The view was expressed that STP needed to have a few early successes to show that it can achieve this increase in capacity, and that it is worthwhile for the town’s organisations to take part in the discussions.

Structure
There was a brief discussion around where STP stood in relation to other Partnerships and Community bodies in the Kincardine & Mearns Area, and what role it needs to play in the larger scheme of things.  DF reported that he had been appointed to the LCPG, and had attended his first meeting.

DF suggested that there were too many bodies.  The public do not understand the differences, and there are too many meetings to populate.  One solution might be to amalgamate the functions of the LCPG and KMAP, and that would leave three Partnerships at a more local level:

· Mearns Area partnership (which is much more active, and is expanding to cover the coastal towns) in the south; 

· STP in the centre of the Kincardine & Mearns Area;

· a partnership in North Mearns which Diane Collinson is charged with setting up. 


	DF to contact Diane Collinson

DF to ask Donald Boyd; NM to sound out Business Assoc.



	8.
	Election of Officers
The Articles of the company require that all the officers are re-elected each year.

After some discussion, Peter Bellarby agreed to act as Chairman for the time being;  David Fleming was nominated and appointed as Secretary;  Dennis Collie agreed to take over the day to tasks of the treasurer, but that STP should approach Lesley MacDonald to becoming the company’s accountant of a more formal basis than previously.

David Wood should be asked to hand over the books to Dennis Collie.  Lesley MacDonald should be contacted.

	DF

	9.
	Dates of meetings
It was decided that the regular meetings of the STP Board should be held, as previously on the 4th Tuesday of every month , starting at  7:30 p.m., in the Invercarron Resource Centre (normally in the Dunnottar Lounge).
So the dates are:

25th January
26th July


22nd February
23rd August

22nd March
27th September

26th April
25th October

24th May
22nd November
28th June
27th December (??)


	

	10.
	A.O.C.B.
PB asked the STP to consider the situation regarding the Tolbooth.  It was suggested that the Heritage Society be approached.

	PB

	12.
	Date of the next meeting 
25th January 2011 at 7:30 pm.
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